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Citi s Can, Top 
By RAYMoND MORIN' 

.. ieletJr•m ,..Is tf;tic . 
( ~ong Worcester's nio&t 'vrtluable mu~ 
si~ ·~sources are. organ~ .wh()Se com· · 
~· yalue at today'~ ~. 1$. well over 
f3-J~Jtllion. . . . . ' ' . ' ! : 

· · d(lubU'ul if' there· l$. a~er city ~ 
ion of, oo~able or ev,n, c~· 
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tt$n date .fi'Qm , . late 1t,201, 
· ~id!;!ring .but lZ .. pipe ·organs from 
· · in churches ami seClA'< . 

lar . . . . there ~re virt\lallfan 
,it.~ -Jilaroque. German •. French, Ro­
itla,Jrtic, Tracker .;... eleCtronic,. etc. ' ' 
':~ \V~e ~ially designed and llave distinctive ctwactcers;1indicated by 
tile ~~f!Pus number'$'~ that r ~me of the · 
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fepla~ or·.~~~ specifl~~ 
.k' ~ of worship. But the intention 
was ~ to design in~~truments with re­
~ pettntials. 

was not 
~·this' · .. 



600-pipe organ .needs place to play 
ly Bronlslaus D. I<ush 
·~·leRrRm &GA7.('ffcSfaff 

Uithnately, they believe, the Kimhnll organ 
wi11 have to be moved. 

WORCESTER ··· The pipes of the massive 
•ncPrt or11an at the Worcester Memorial /1 udi­
•rium, which have cnthrallml thousnmls over 
Jt' decades with their hroncl range of sounds, 
•ay be silenced forever if the Worcester Juve­
·Jc Court moves to the historic Lincoln Square 
Ji!dlng. 

The officials say they're examining all op­
llons, but add that any solution to the problem 
will be costly. 

it apart, while others hnvesnhlltshouldn'tbea 
problem. What we want to do now is to get some 
answers. Our goal is to protect and preserve it." 

City officials found themselves In the dllcm· 
rna shortly after City Council authorized City 
Manager Thomas R. Hoover to sign a lease with 
the state so the court could move into the audi­
torium building. Terms of the lease still are 
being negotiated. 

As workers busily remodel the first and see­
d llom·s of the auditorium for com-t use, city 
icialsnre scramhlingtoflgureout what to do 
th the600-pipeorgan. 

Stephen F. O'NeU, dlrectorofthe city's Office 
of Planning and Community Development, 
said one estimate he's received places the cost 
of taking apart and reassembling the huge mu­
sical instrument at up to $1 million. 

"We don't have a lot of information at this 
time and we're tryin!l to contact some experts," 
O'Neil said. "Some have said we can'teven take 

The court is under pressure to move from its 
current location at 75A Grove St. To accommo­
date a move, workers are now making the audi­
torium suitable. 

Organ at Aud needs place to play 
Continued From Previous Page 

Because of the accelerated work 
schedule, a number of graduations, 
for example, had to be moved from 
the auditorium. 

For the short term, O'Neil said the 
basement area where some of the 
organ's mechanical parts are locat­
ed can be cordoned off. The main 
portion of the organ is located near 
the stage on the first floor and won't 
be readily accessible to the public 
when the court opens. 

But city officials said some deci­
sion will have to be made on what to 
do with the organ. There's been 
some discussion of moving the 
organ to Union Station, the Warces­
ter Art Museum or to Mechanics 
Hall. 

Hoover plans to appoint a commit­
tee to come up with some answers. 

"The organ has to be considered 

part of the overall renovation plan 
for the auditorium," said Jill C. Da­
gilis, Hoover's assistant for opera­
tions. "It's a beautiful piece and we 
have to find a way to preserve it." 

Judith A. Ollikkala, a member of 
the Worcester Chapter of the Ameri­
can Guild of Organists, said the 
organ was custom built for the war 
memorial in 1933. She estimates its 
value at $2 million. 

"There's no question that it needs . 
some work, but it should be pre- ' 
served," Ollikkala said. She noted 1 

that organ groups from across the i 
country have raised concerns with ! I 
her about the instrument's future. : 

She said city officials originally 
planned to put it in storage some- ' 
where or seal it up. 

"That would have been wrong," 
she said. "We're not talking about 
your ordinary church organ." 

Turn to ORGAN/Next Page 



'Veir Recital to Open Drive 
.. ,• . 

To Support imball Orgar 
A recital by organist Gillian Weir at 8 Guild of Organists; Patricia AbdajieJ 

p.m: Friday on the W.W. Kimball organ manager of the Auditorium; and Ea 
m Worcester Auditorium will launch a Miller of Andover, a nationally knov 
fund drive in support of the 1933 instro· recitalist. · 
ment that has been called one of the fin· The late Virgil Fox hailed the· Klr 
est 'concert organs of its kind. ball organ as one of the finest in tl 

nation, an enthusiasm expressed l 
The program will include music that more than 600 organists from New En 

ranges from Bach and Dupre to Franck land who heard the instrument duri1 
and Messiaen and is sponsored by the their convention at the Auditorium la 
Worcester Chapter, American Guild of year. More than $1,000 was raised . 
org2rusts. The guild is playing a major the convention to begin a restorath 
part in the fl11ld drive, which is conduct- fund for the organ. 
ed nnd<er tM a!!snices of :!!1 Andltori1Jxn 

·Organ ·committea The committee is· Ms. Weir, a distinguished recitali 
beaded by Allen tangoro of Southboro; · who has performed on every contine 
Members are· Peter S. Morgan, vice and with many of the world's promine 
president of Morgan Construction Co.; · orchestras, has designed a program th 
William D. Wallace, executive director will display the full resources of tl 
of the Worcester Historical Museum; Kimball organ..·' . 
Stephen Long, organist, Trinity Luther- . Ail tickets to her Auditorium conce 
an Church; and Richard F. Jones, cilra.· are $5. Tickets are· available throul 
tor of the Mechanics Hall organ; Nancy ·the M.T. Plante Ticket Office in theM 
Chouinard, an exec:utive bOard member . . chanlcs Hall lobby or at the door ti 
of the. Wocester · Chapter, American, evening of the eoncert.' . ·' · 

. ' ' '-' -·.· -~- -
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In our opinion 

Org,antransp lant? 
·Auditorium instruh1ent mustbe preserved ' 

~ ' ' ' ' 

City officials overseeing the 
alteration of Worcester Memorial 
Auditorium for juvenile court use 
now face the conundrum of what 
to do about the auditorium's tow­
ering, 600~pipe organ. 
.,, · ·prie thinks certain: Nothing 
they do must damage this impres­
sive instrum~:nt. or compromise 
its quality in any way. 

-, J,' 

· : ,At tb.~ same,time, every effort . 
should , be made . to ensure the 
organ's future use. 
' . '!'he history.ofthe orgatl close­
ly parallels that ofthe auditorium 
itself. 

It was custom-built in 1933 by 
W.W. Kimball Co., expressly for 
the. war memorial building. The 
organ quickly became a familiar 
- and awe-inspiring -fixture of 
the city's cultural and civic life. . 

.Time has taken its toll on the 
instrument, which has fallen into 
serious disrepair. It has received 
minimal maintenance work and, · 
like the monumental 19th ce;ntury- · 
style , auditorium that houses it, · 
the organ is something of an ana­
chronism. 

Dismantling and reassem­
bling it elsewhere is a possibility. 
Given its estimated replacement 
value of nearly $2 million, howev­
er, the~stimated$1 million. cost of· 
that task seems excessive. 

Another possibility worth ex­
ploring is making the organ part 
of the Little Theater that will be 

· preserved as . an entertainment 
and concert venue. 

The organ might be sealed off 
at relatively low cost, but ffi:Eit 
would be risky. Once closed off, 1t 
could stay hidden away for years. 
That has been the sad fate-of the 
historic Rogers~Kennedy Memori­
al ip Elm Park, which was partly 
di~l1lahtled {or repairs more than 
a .iiecade agO and•: remains ,en:, 
tombed in a nondescript plyW()Od 
housing. · · · 

City officials· are seeking ad- -
vice on short-term solutions. Cul­
tural organizations and perform­
ing arts groups- Music Worces­
ter, the local chapter of the 
American Guild of Organists and 
others:::.:.._, should come to the res­
cue. 

In th,e long term, preserving 
the Kimball organ should be high 
on the agenda of Worcester's cul­
tural community and civic-mind­
ing· foundations. It also would 
make a truly worthy project for 
preservation groups. 

After years of deterioration 
and neglect, restoration of the au-· 
ditorium should provide the im­
petus for resurrectio~ oftlle long­
neglected Kimball organ as well 
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In our opinion 

Organ transplant? 
Auditorium instrument must be preserved 

City officials overseeing the 
alteration of Worcester Memorial 
Auditorium for juvenile court use 
now face the conundrum of what 
to do about the auditorium's tow­
ering, §O~ipe organ. 

One thing's certain: Nothing 
they do must damage this impres­
sive instrument or compromise 
its quality in any way. 

At the same time, every effort 
should be made to ensure the 
organ's future use. 

The history of the organ close­
ly parallels that of the auditorium 
itself. 

It was custom-built in 1933 by 
W.W. Kimball Co., expressly for 
the war memorial building. The 
organ quickly became a familiar 
- and awe-inspiring- fixture of 
the city's cultural and civic life. 

Time has taken its toll on the 
instrument; which has fallen into 
serious disrepair. It has received 
minimal maintenance work and, 
like the monumental 19th century­
style auditorium that houses it, 
the organ is something of an ana­
chronism. 

Dismantling and reassem­
bling it elsewhere is a possibility. 
Given its estimated replacement 
value of nearly $2 million, howev­
er, the estimated $1 million cost of 
that task seems excessive. 

Another possibility worth ex­
ploring is making the organ part 
of the Little Theater that will be 
preserved as an entertainment 
and concert venue. 

'l"he organ might be sealed off 
at relatively low cost, but that 
would be risky. Once closed off, it 
could stay hidden away for years. 
That has been the sad fate of the 
historic Rogers-Kennedy Memori­
al in Elm Park, which was partly 
dismantled for repairs more than 
a decade ago and remains en­
tombed in a nondescript plywood 
housing. 

City officials are seeking ad­
vice on short-term solutions. Cul­
tural organizations and perform­
ing arts groups -Music Worces­
ter, the local chapter of the 
American Guild of Organists and 
others - should come to t.h.e res­
cue. 

In the long term, preserving 
the Kimball organ should be high 
on the agenda of Worcester's cul­
tural community and civic-mind­
ing foundations. It also would 
make a truly worthy project for 
preservation groups. 

After years of deterioration 
and neglect, restoration of the au­
ditorium should provide the im­
petus for resurrection of the long­
neglected Kimball organ as well. 
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By Nick Kotsopoulos 
Telegram & Gazette Staff 

WORCESTER - An effort is 
under way to come up with $150,000 
so the massive, 65-year-old pipe 
organ at Worcester Memorial Audi­
tordismantled and removed from 
the building. 

Erwin H. Miller, chairman of the 
· Cultural Commission, said if the 
towering (jOOtpipe organ is not dis­
mantled by the end of this year, it 
could end up "entombed" in the au­
ditorium, which is now being reno­
vated to house Worcester Juvenile 
Court. 

He said the only way the organ 
conld be removed from the building 
after that is if the new construction 
is ripped apart. 

"It would be sad to lose it," Miller 
·said in an interview. "Unless we are 
able to get the money that is needed 
to dismantle the organ, it could be 
lost to the community forever, and 
that would be a real shame." 

Miller is also a member of the 15-
member committee City Manager 
Thomas R. Hoover has appointed to 
come up with recommendations as 
to how best to deal with the pipe 
organ. The group met for the first 
. time Tuesday. 

He said the group was told that it 
would cost about $150,000 to disman­
tle the Kimball organ, crate it up and 
put it in storage until a new home 
could be found. 

But, he added, finding the money 
could be the big problem, because 
the city is not expected to step for- • 
ward and foot the bill to remove the: 
organ. 

Even though the state will be pay­
ing the city $1.17 million per year to 

lease the basement of the auditori­
um for the Juvenile Court, Hoover 
said that money will cover operating 
costs and the costs the city incurred 
to renovate the auditorium. 

He said no money will be available 
from those payments to deal with 
the organ. 

Finding money in the city budget 
could be equally difficult. The City 
Council is looking for ways to cut 
Hoover's $365 million fiscal 1999 
budget proposal. 

The city manager's contingency 
account is also an unlikely source 
for the money. Even though $2.45 
. million has been set aside in the city 
manager's contingency account for 
next fiscal year, about $2.1 million of 
that will be gone early in the fiscal 
year to pay for retroactive pay rais­
es. That will leave the city with a 
contingency account of about 
$300,000 for the rest of the year. In 
comparison, the contingency ac­
count for this fiscal year was 
$710,000. 

"We understand the city's posi­
tion and the fact that the City Coun­
cil is looking to cut the budget, not 
add to it," Miller said. "That is why 
we're hoping that people and groups 
outside of government might come 
forward." 

The organ, which is still playable, 
was custom-built in 1933 by W.W. 
Kimball Co. expressly for the war 
memorial building. The organ's 
pipes are on both sides of the audito­
rium's stage, and some of them are 
up to 32 feet high. It has been estimat­
ed thatthe pipes alone weigh a com­
bined 50 tons. 

V\'hile the renovation work for the 
Juvenile Court is now centered on 

- -
·rr-c:;_ J 6- /I- 9~ 

ut II 
eor n 

the basement ofthe auditorium, the 
second phase ofthe project will start 
later this summer, when work be­
gins on the building's first floor. 

It is that phase of the project that 
will most affect the organ. 

"Based on the projected wor}\ 
schedule, I'm afraid that if we don't 
get the organ out of there by Decem­
ber, it could end up entombed in the 
auditorium," Miller said. 

At its meeting Tuesday night, the 
Cultural Commission unanimously 
voted to urge the city to do every­
thing within its resources to pre­
serve the organ for future genera­
tions in Worcester. 

Miller said the first preference 
would be to find a new home in Wor­
cester for the organ. He said there 
had been talk about moving it to 
Union Station or the Worcester Cen­
trum Centre, but both sites have 
been dismissed because it has been 
determined that the organ would not 
fit in either of them. 

"We're not talking about your typ­
ical church organ," Miller said. 
"This is really a massive instru­
ment. Wewouldprobablyneed3,000-
to .4,000-square feet just to store it 
once it is dismantled." 

Miller said it will be difficult to 
market the organ to potential out­
side buyers. First, he said, it is ex­
pected to cost more than $600,000 to 
renovate the organ and get it back 
into good shape, 

Also, he said, there is very little 
market in the United States for such 
an organ. He said there may be more 
of a market for it in Korea and 
Japan. 

"We really have fairly limited al­
ternatives," Miller said. 
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Action is needed immediately 
· to save the auditorium organ 

By John C. DaSilva 
Earlier this week, the committee 

foriried by City Manager Thomas R. 
Hoover met to discuss the fate of the 
!)rgan at the Aud, also known as the 
Worcester Memorial Auditorium. 

AS I SEE IT 

I'T he city owes this to the men and women of Worcester 

It was determined the organ must 
be moved out of the Aud, due to the 
building's conversion for a juvenile 
court. This must be done by Dec. 1, 

who gave their lives for this country and whom the auditori­

um memorializes. It is the heritage of the residents ofWor­

cester.J 
· because at that point the main hall 
will be under construction. 

Due to the large size of this great 
organ, only a short list of possible 
relocation sites exits. To replace this 
organ at today's prices, if a builder 
could be found to build an instru­
ment of this size and quality, it 
would cost between$2million and$3 
million. 

The short list of possible sites for 
its relocation include the renovated 
Union Station, the Palladium (for­
merly Loew's Plymouth Theater), 
the do'Wntown Showcase Cinema, 
·now closed, Chestnut Street Church 
and the Worcester Centrum Centre. 

We were told the Centrum Centre 
is a "no," based on the opinion of 
Susan Dunn, Centrum manager. 

Chestnut Street Church is a "no," 

based on one committee member's 
knowledge of an undisclosed plan 
for the church. 

That leaves the Showcase build­
ing, the Palladium and Union Sta­
tion. 

We, the committee, have been 
charged to investigate the remain­
ing possibilities. 

Now comes the impossible part. 
The cost to remove the organ and 
crate itfortransferisapproximately 
$150,000. We were told that there is, · 
"no money, no money, no money," 
from the city to do this, by Jill Da­
gilis,representingthecitymanager, 
and that we were to come up with 
waystopayforthis.Itwassuggested 
that we seek grant money unless a 
new home is found and the instru­

:ment would be restored. 

It was agreed upon by the commit­
tee, thatifnone of the short list loca­
tions is agreeable to having the 

( organ, thatitbeputinstorageuntila 
new site can be found. We must find 
out if this is possible at the WorceS­
ter Regional Airport in an unused 
hangar; some of the pipes, including 
those 32-feet tall, must be stored 

, ,standing upright, until a new site 
could be found. 

It behooves the committee to try 
and make sure that this organ~ a city 
and national treasure, stays and is 
used in Worcester. It behooves the 
city to come up with the $150,000 it 
will take to m~ve it to sto~ge if ~o 

JOHN C. DaSILVA 

new home is quickly found. 

The city owes this to the men and 
women of Worcester who gave their 
lives for this country and whom the." 

'auditorium memorializes. It is the 
heritage of the residents of Worces­
ter, thousands ofwhomgraduated to 
thestrainsofthismagnificentorgan 
when such events were held there. 
This instrument is a Rolls Royce of 
organs, and Worcester cannot afford 
to lose it. 

One suggestion was that if we 
can't find a home for it in Worcester, 
that it be marketed to. Asia, who 
would snap it up for the cost of re­
moval. This suggestion so jostled a 
trustee that he said he would rather. 
see it destroyed than go to a former 
enemy, as it is a war memorial. 

The reason I'm writingnow is that 
we were told the city budget will be 
fin~ed next week and, after that, 
there will be no possibility to get the 
moneyfortheprojectifit'snotinthe 
budget. At that point, tbe organ 
would become "entombed" in the 
courthouse construction, possibly 
irretrievable in the future. 

Therefore, citizens of Worcester, 
veterans and city councilors, unite 
and demand thatmoney be allocated 
in the budget-now. 

John C. DaSilva is president of the 
Worcester Memorial Organ Restora­
tion Committee Inc. 



City must preserve auditorium organ 
There is a magnificent intact 

Kimball concert pipe organ in 
Memorial Auditorium at Lin coL> 
Square, now called the AUD. It is 
functional and played for gradua­
tions, but needs chest restoration 
and repair work. The city fathers 
have, nlans to convert the great 
historical building into a juve­
nile courthouse. The work is 
planned to begin this summer. 

Ofgreatconcernisthefutureof 
this nipe organ, which has never 
been altered. It was beautifully 
made at the time of the great or­
chestral instruments, and is one 
of a kind, constructed by the fa­
mous Kimball Organ Co. of Chi­
cago. It represents a style of organ 
building and construction that 
we may never see again. Aware­
ness of what the ch&lges in this 
auditoriur.a will mean should be 
of concern to veterans, organ lov­
ers (both theater and classical), 
concertgoers and the general 
public. 

The Kimball pipe organ has a 
historical plaque given by the 

Organ Historical Society in 1983 
denoting its significance and im­
portance. It is priceless today. 
The auditorium was built at a 
cost of$2 million in 1933 "in mem­
ory oft.hose who died in the war." 

The Art Deco building was de­
signed by Lucius Biggs of Wor­
cester and Frederic C. Hirons of 
New York. It is a treasure, along 
with the organ, and is known 
worldwide as an integral part of 
the city of Worcester. 

Citizens of Worcester and the 
area must make concerns lmown 
to the city fathers about the pres­
ervation of the building and its 
pipe organ. Remember, Mechan­
ics Hall was allowed to become a 
roller derby rink and a wrestling 
match center and was almost 
torn dowll. And other cities such 
as Sacramento, Milwaukee and 
Minneapolis are restoring their 
great concert halls. 

JUDITH OLLIKKALA 
Worcester 

rcester asset 
Preserving Auditorium organ is public responsibility 

The massive Kimball pipe 
organ at Worcester Memorial Au­
ditorium is a municipal treasure 
that must be protected and pre­
served. 

As renovation work proceeds 
to accommodate relocation of the 
Worcester Juvenile Court, the 65-
year-old organ is in danger of 
being damaged and entombed -
perhaps lostforever for use or pos-
sible sale. · 

That must not be allowed to 
happen. 

The projected cost of disas­
sembling the organ for storage is 
$150,000. Thus far, city officials 
have been silent about finding the 
money for that purpose. 

So the committee appointed 
by City Manager Thomas R. Hoo­
ver to deal with the organ's future· 
is seeking private donations for 
the project. 

If money can be found in the, 

private sector, that's all to the 
good. But make no mistake, the 
city cannot wash its hands of this 
municipal responsibility. It has 
an obligation to the historic in­
strument's safety and survival. 

The organ is public property, 
built into a memorial edifice 
owned by the city. The state will 
pay Worcester $1.17 million a year 
for leasing part of the auditoriui!1 
for a temporary juvenile court fa­
cilit-y. \lVhile most ofthat sum goes 
for renovation and maintenance, 
enough money should be set aside 
for the Kimball organ. Protecting 
the instrument is pali: ofthe reno­
vation process. 

The Worcester Cultural Com­
mission is urging city government 
to do everything withh! its re­
sources to preserve the organ for 
future generations in Worcester. 

The powers at City Hall would 
do well to heed that sou.nd advice. 



A Solid Auditorium 
Good news: The ·city is finally . 

providing the hard cash needed to 
replace the roof on the Memorial 
Auditorium. _This project has been 
squeezed out of budgets for a long 
time. A major facility can only take 
so many patch jobs before deteriora­
tion shows. 

It will cost $293,000 for the roof 
- expensive but a bargain if you 
consider the brisk businesS this Lin­
coln Square war horse has been 
doing in recent years. r 

The deficit, now around $100,000 
. a year, has been declining over the 
past five years, says auditorium dia 
rector Patricia A. Abadjieff. Reve­
nue for the last fiscal year was 
$107,000 - an all-time high. The 
bottom. line is looking better all the 
time. 

Bookings run at a good clip. The 
pro basketball team, the Bombar·· 
rliers, will make the auditorium its 
home for another season. Many ben­
efits and concerts are scheduled, in· 
eluding the Boston Ballet for the 
Music Festival. Two kennel shows 

. and wrestling events are booked. All· · 
weekends are booked solid till next 
June, says Ms. Abadjieff. 

This is good news for a place 
some thought would become a white 
elephant after the Centrum opened. 
Obviously, there is a place for both. 

. Unlike the Centrum, however, 
the auditorium is 50 years old and in 
·need of careful maintenance. Aside . 
from the roof job, this year's budget 
includes money to paint the Little 
Theater, for a new traveler curtain 
in the main hal~ some new flooring · 
and reupholstering. of balcony seat· 
ing. 

More needs to be done, such as 
replacement of the main floor seats, 
but that will have to wait for now. 
Whether the place should be air · 
conditioned is undecided .. It could 
cost as much as $100,000, but might 
prove a worthwhile investment. 

Good things are happening at 
the auditorium. It is a tremendous · 
community asset. City Hall must 
make sm·e that it stays in decent 
shape. · 
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$150,000 needed to dismantle, remove pipe organ 
Continued From Previous Page 
would cost about $150,000 to disman­
tle the Kimball organ, crate it up and 
put it in storage until a new home 
could be found. 

But, he added, finding the money 
could be the big problem, because 
the city is not expected to step for­
ward and foot the bill to remove the 
organ. 

Even though the state will be pay­
ing the city $1.17 million per year to 
lease the basement of the auditori· 
urn for the Juvenile Court, Hoover 
said that money will cover operating 
costs and the costs the city incurred 
to renovate the auditorium. 

He said no money will be available 
from those payments to deal with 
the organ. 

Kids celebrate 
city's diversity 
. Continued From Previous Page 

The students played baseball in 
recognition of the first perfect game, 
pitched by Worcester's John Lee 
Richmond against Cleveland in 
1880, and the famous poem "Casey at 
the Bat," penned by Worcester's Er­
nest L. Thayer in 1888. 

Even the big rubber boots donated 
by the Worcester Fire Department 
for the boot race represented the 
city's one-time prominence in the 
shoe and boot manufacturing indus-
+""""r 

Finding money in the city budget 
could be equally difficult. The City 
Council is looking for ways to cut 
Hoover's $365 million fiscal 1999 
budget proposal. 

The city manager's contingency 
account is also an unlikely source 
for the money. Even though $2.45 
million has been. set aside in the city 
manager's contingency account for 
next fiscal year, about $2.1 million of 
that will be gone early in the fiscal 
year to pay for retroactive pay rais­
es. That will leave the city with a 
contingency account of about 
$300,000 for the rest ot the year. In 
comparison, the contingency ac­
count for this fiscal year was 
$710,000. 

"We understand the city's posi­
tion and the fact that the City Coun­
cil is looking to cut the budget, not 
add to it," Miller said. "That is why 
we're hoping that people and groups 
outside of government might come 
forward." 

The organ, which is still playable, 
was custom-built in 1933 by W. W. 
Kimball Co. expressly for the war 
memorial building. The organ's 
pipes are on both sides of the audito­
rium's stage, and some of them are 
up to 32 feet high. It has been estimat­
ed that the pipes alone weigh a com­
bined 50 tons. 

While the renovation work for the 
Juvenile Court is now centered on 
the basement of the auditorium, the 
second phase of the project will start 
later this summer, when work be­
gins on the building's first floor. 

It is that phase of the project that 
will most affect the organ. 

"Based on the projected work 
schedule, I'm afraid that if we don't 
get the organ out of there by Decem­
ber, it could end up entombed in the 
auditorium," Miller said. . .... 

At its meeting Tuesday night, tile 
CElt:tir~t QQ"(lllp.ission unanimousf.y 

·voted to urge tne·cny-fo.do every­
thing within its resources to pre- i 
serve the organ for future genera­
tions in Worcester. 

Miller said the first preference 
would be to find a new home in Wor­
cester for the organ. He said there 
had been talk about moving it to 
Union Station or the Worcester Cen­
trum Centre, but both sites have 
been dismissed because it has been 
determined that the organ would not 
fit in either of them. 

"We're not talking about your typ­
ical church organ," Miller said. 
"This is really a massive instru­
ment. Wewouldprobablyneed3,000-
to 4,000-square feet just to store it 
once it is dismantled." 

Miller said it will be difficult to 
market the organ to potential out­
side buyers. First, he said, it is ex­
pected to cost more than $600,000 to 
renovate the organ and get it back 
into good shape. 

Also, he said, there is very little 
market in the United States for such 
an organ. He said there may be more 
of a market for it in Korea and 
Japan. 

"We really have fairly limited al­
ternatives," Miller said. 



The Auditorium organ played a prominent part in this ceremony at which the building was dedicat,ed on Sept. 27, 1933. -
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'''klmb~ll ~rg~n at tlle Alld 
, needs a costly transplant 

By Nick Kotsopoulos 
Telegram & Gazette Staff 

WORCESTER - An effort is 
under way to come up with $150,000 
so the massive; 65'ye~-old pipe 
·organ at Worcester Memorial .<;'\udi· 
torium ~n be dismantle,d and re­
moved from. ~e.building .. · · · 

Erwtn ij;~ijler, chairman of the 
Cultural tCom~ission, said if the 
towering~OOO.pitfe·. organ is· not dis­
mimtled by-the'end of this year, it 
could end up "entombed'' in the au). 
ditorium, which is now being renO:. 
vated to house Worcester Juvenile 
Court. 

He said the only way the organ 
could be removed from the building 

after that is if the ne~ construction · 
is ripped apart. . · 

"It would be sad to lose it," Miller 
said in an interview. "Unless we are 
able to get the money that is needed 
to dismantle the organ, it could be 
lost to the community forever, and 
that would be a ~al shame." 

Miller is a~~o a member of the 15-
m.ember C91}Unittee City Manager 
'l'homas R. Hoover has appointed to 
co~e up. with recommendations as 
oo how best to' deal with the pipe 
organ. The group met for the first 
time Tuesday. 

He said the group was told that. it 

Turn to $150,000/Next Page 
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Public to Hear Concert 
On Kimball Pipe Organ 

By Peter P. Danker 
ol tbe Telegram staff 

Organist Earl 
. Miller of Andover 

will give a fecltal 
of light classics 
and popular tran­
scriptions of well­
known music at 7 

the Kimball organ in 1983 with the co­
operation of the Auditorium's trustees. 
As one of its public activities, the com­
mittee sponsored a concert by the 
internationally known organist Gillian 
Weir in 1984 at the Auditorium. Since 
. that time, the committee has undertak­
i en several feasibility studies for a pos­
. sibl'e · restoration. 

p.m. Thursday on -: Richard F. Jones, chairman p~tem 
the Kimball: pipe :of the Restoration Committee.' said 
organ in the Wor- !yesterday that although the Kimball 
cester Memorial , i organ is in remarkable condition, the 
Auditorium. Enti- ·Miller • studies found that the instrument 
tied "Ice Cream and Organ Pops," the · needs considerable work. Dirt, he said, 
concert will offer a rare opportunity to is one of the worst problems. The or­
hear one of Worcester's major instru- gan has not been cleaned since it was 
ments that is rarely used in public p~ installed in 1933 and the accumulated 
grams. Miller's concert will be the dirt, according to Jones, has a tenden­
flrst public recital on the 54-year-old cy to muddy the sound of the pipes. In. 
pipe organ since 1984. Proceeds from addition, many of organ's parts are 
the. recital will benefit the Memorial just about worn out and need to·be re­
Auditorlum Organ Restoration Fund. · placed, according to Jones. Jones, who 

· Among works to be performed· are.· is curator of the Mechanics Hall organ, 
Rossini's "William Tell Overture," De- · ·said restoration will probably cost 
hussy's "Claire de Lune," and Handel's :more than the $200,000 that was spent 
"Water Music." Also, works by Bach.' on the restoration of the Mechanics 
Von Suppe, Strauss and David Clegg's ·Han organ. Initial estimates for a·res­
novelty work, "A Church Service Inter-· toration of the Kimball organ are .in 

. rupted by a Thunderstorm." Seating ';the $300,000 range, according to Jones.. 
. for the progr~ will be cabaret style.- The Restoration Committee is made 

The. concert lB presented under the . . y' 
· f th w ............ __ Cha ter up of representatives of the ext s mu-

auspic:es o e 0"-~I.Q · P '. ·' .sica!, cultural and historical organiza.~ 
Am~can Guild of <>_rgamsts, which es-:;. t: tionil. The Kimball organ· is one of the 
tablished a restoratio~ committee for-· 'few unaltered large auditorium organs 

·· remaining in the country. At one time 

Sylve.s'" t-'e' r s·· t·a· llo' ne . •. ,· often used for concerts, the organ has 
'[been infrequently heard in recent 

years, according to Jones. Files For Divorce.- . At the Miller concert Thursday, re-
. freshments will be sold by Dairy 

Queen of Spencer. Admission is $5 
adults; $2 for students and senior citi· 
zens; and $8 for family admission. 

'BOLL YWOOD (UPI) - Actor Syl­
vester Stallone announced yesterday 
he bas separated from his wife of a 

_.Year and a half, actress Brigitte Niel- ·.----~-----------1 




