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Few C|t|es Can Top

By RAYMOND MORIN
Teloegram Music Critic

i Among Worcester’s most valuable mu-

- sical resources are organs whose com-

bined value at today’s costs is well over

- $3-million. _
it's doubtful if’ there is another cily in

the nation of comparable or even, con-'

siderably larger size that is so endowed
with ‘outstanding instruments,
Most of them date from the late 1920s.
Considering but 12 pipe organs from
-~ among hundreds in churchies and sedu-
lar suditoriums, there are virtually ail
\types — Baroque, German, French, Ro-
mantic, Tracker — electronic, etc.
‘Most were  especially 'designed and
have distinctive characters, indicated by
~ the “opus numbers’ that some of the
 builders gaye them. . |
‘Primarily, the instruments were
ereated, ‘replaced or .rebuilt specifically

for purpose of worship. But the intention - . '

“was also to design instruments with re-
“cital potentials.
The objective was not status symbol.”

‘In support of this impressive wealth of
_instruments is an unusual number of

- outstanding local performers whose rep-

utations have reached from coast-to~ ‘

‘coast, and several furelgn countries.

MECHANICS HALL - Still rexgmng 3

. supreme is the organ-in Mechanics Hall,
~ built in 1884 by E, &GG Hook Co. oi
- Boston,

It remams a marvel of historical and R

" national interest, and is said to be the
only surviving four-manual (keyboard)
Hook organ in existence,

During the 1%th century, it was known

nationally as the “Great Organ.” The

- largest organ.that Hook had built up fo
that time, it- had many innovations —
pneumatic lever action, and stops not
previously made by American organ
manufacturers

.. Dedication was Nov 10, 1864. Its four
" manuals, two-and-a-half octaves of ped-
‘als,” 50 complete registers’ (sets of
. pipes), 75 stops thundered through Me-
- chanics Hall to the utter amazement of
‘the audience.
Three organists took part — B.D. Al-
len and J.W. Willcox of Boston, and W.
" Eugene Thayer of wider-spread fame.
As Worcester's pride and joy, it was
played regularly. When organs went
elactrical, it was fitted, in 1926, with
elecirie action. The orxgmal pipes were

organ at the Worcester Art

voluntary pledgss, ‘amounting to the to-'
tal cost of $9,040!

It would cost $150, 000 to replace it and
plans are under way to raise funds for

restoration. Spearheading the project is -
the Worcester Chapter, Amencan Guild
of Organists. - - ;

In recent yeirs, it has been used

‘mainly to-precede the Mechanics Assoc-

latmn s annual lecture senes,

by the noted American organist, Palmer
Christian,

Its value is now in the neighbor’aoodv

of  $200,000.

» In 1954, *mxiwr-(-tona! changeq ‘were

\
Recondxtmning, instead uf rep:aae.

, 'ment was decided after e:dmustxve de-

: liberatmn

L

| With Wesley organist LeRoy Hansm'
; as consultant, a committee sought the

advice of Dr. Robert Baker, dean of the

" School of Sacred Music, Union Theo-
g " would best

logical Seminary, New. York City. .
. Baker’s summary. was,
' *“Phe organ was instailed in 1927 when.

" Ernest M. Skinner was at the height of

WESLEY METHODIST CHURCH -
Cost of restoring the magnificent Ernest
M. Skinner Organ at Wesley Methodist

Church, in 1870, was sbout $60,000. The

~instrument had been dedicated in 1927

his ability and reputation. ‘As such, it is

‘not only an excellent church organ in
the concept of Skinner's day, but in g -

real sense an instrument of mswnc sxg-

- nificance.” ‘
It took the Berkshire Organ Oo e!‘

West Springfield one year to complete
the work. Two new stops were added to

- the original 70, with 4,802 pipes,
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600-pipe organ needs place to play

!?/ Bronislaus B. Kush
vlegram & Gazette Stafl

WORCESTER -~ The pipes of the massive
meert organal the Worcester Memorial Audi-
wrium, which have enthiralled thousands over
10 decades with their broad range of sounds,
1ay be silenced forever if the Worcester Juve-
‘le Courtmoves to the historic Lincoln Square
rilding.

As workers busily remodel the first and sec-
A floors of the auditorium for court use, city
icinls are scrambling to figure out what todo
th the 600-pipe organ,

Uitimntely. they believe, the Kintball organ
will have to be moved.

The officials say they're examining all op-
tions, but add that any solution to the problem
will be costly.

Stephen IF. O'Neil, director of the city’s OfTice
of Planning and Community Development,
said one estimate he's received places the cost
of taking apart and reassembling the huge mu-
sical instrument at up to $1 million.

“We don't have a lot of information at this
time and we're trying to contact some cxperts,”
O’Neilsaid. “Some have said we can’teven take

it apart, while others have said it shouldn't bea
problem. What we want to donow is to get some
answers. Our goal is toprotect and preserve it.”

City officials found themselves in the dilem-
ma shortly after City Council authorized City
Manager Thomas R, Hoover to sign alease with
the state so the court could move into the audi-
torium building. Terms of the lease still are
being negotiated.,

The court is under pressure to move from its
current location at 75A Grove St. To accommo-
date a move, workers are now making the audi-
torium suitable.

Turn to ORGAN/Next Page

Organ at Aud needs place to play

Continued From Previous Page

Because of the accelerated work
schedule, a number of graduations,
for example, had to be moved from
the auditorium.

For the short term, O’Neil said the
basement area where some of the
organ’s mechanical parts are locat-
ed can be cordoned off. The main
portion of the organ is located near
the stage on the first floor and won’t
be readily accessible to the public
when the court opens.

But city officials said some deci-
sion will have to be made on what to
do with the organ. There’s been
some discussion of moving the
organ to Union Station, the Warces-
ter Art Museum or to Mechanics
Hall.

Hoover plans to appoint a commit-
tee to come up with some answers.

“The organ has to he considered

part of the overall renovation plan
for the auditorium,” said Jill C. Da-
gilis, Hoover’s assistant for opera-
tions. “It’s a beautiful piece and we
have to find a way to preserve it.”

Judith A. Ollikkala, a member of
the Worcester Chapter of the Ameri-
can Guild of Organists, said the
organ was custom built for the war
memorial in 1933. She estimates its
value at $2 million.

“There’s no question that it needs
some work, but it should be pre-'
served,” Ollikkala said. She noted
that organ groups from across the |
country have raised concerns with
her about the instrument’s future. !

She said city officials originally
planned to put it in storage some-
where or seal it up. ;

“That would have been wrong,”
she said. “We’re not talking about
your ordinary church organ.”
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Wen' Recml to Gpﬁn DNV@
~ To Support Kimball Org&z“

A recital by organist Gillian Weir at 8
p.m. Friday on the W.W. Kimball organ
in Worcester Auditorium will launch a
fund drive in support of the 1933 instru-
ment that has been called one of the fin-
est‘concert organs of its kind.

_ The program will include music that
ranges from Bach and Dupre to Franck
and Messiaen and is sponsored by the
Worcester Chapter, American Guild of
Orgenists. The guild is playing a major
‘part in tie fund drive, which is conduct-
ed under the sugpices of an Anditarium

" Organ ‘Committee. The committee is
* headed by Allen Langord of Southboro.”

~ Members are Petér S. Morgan, vice

president of Morgan Construction Co, -

" William D. Wallace, executive director

of the Worcester Historical Museum; .
‘Stephen Long, organist, Trinity Luther-

an Chureh; and Richard ¥. Jones, cura-
tor of the Mechanics Hall organ; Nancy

- Chouinard, an ezecutive board member
of the Wocester Chapter, American

Guild of Organists; Patricia Abdajie!
manager of the Auditorium; and Ea
Miller of Andover, a natmnally knov
recitalist.

The late ergll Fox hailed the Kir
ball organ as one of the finest in ti
nation, an enthusiasin expressed 1
more than 600 organists from New En
Jand who heard the instrument durii
their convention at the Auditorium 1a
year. More than 31,000 was raised .
the convention to begin a restoratic

" fund for the organ.

Ms. Weu' a dzstmgmshed recitali
who has performed on every contine
and with many of the world’s promine
orchestras, has designed a program th
will display the full reeources of tl
Kimball organ, i - -~

All tickets to her Audntormm conce
are $5. Tickets are available throu;

“the M.T. Plante Ticket Office inthe M

chanics Hall lobby or at the door ti
evemng of the concert ‘
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Qrgan transplant‘7

Audltonum instrument must be preserved N

'City officials overseeing the
alteration of Worcester Memorial
Auditorium for juvenile court use
now face the conundrum of what
to do about the auditorium’s tow-
ermg, 600—p1pe organ.

“One thing’s certain: Nothmg
they do must damage this i impres-
sive instrument or compromise
its quahty in any way.

At the same time, every effort

organ s future use.

The history of the organ close—
1y parallels that of the audltorlum
itself,

It was custom-built in 1933 by
W.W. Kimball Co., expressly for
the war memorial building. The
organ Quickly became a familiar
— and awe-inspiring — fixture of
the city’s cultural and civic life.

Time has taken its toll on the
instrument, which has fallen into
serious dlsrepalr It has received

minimal maintenance work and,
like the monumental 19th century-:
style auditorium that houses it,

the organ is something of an ana-
chronism.

Dismantling and reassem-
bling it elsewhere is a possibility.
Given its estimated replacement
value of nearly $2 million, howev-

er, the estimated $1 m11110n cost of -

that task seems excessive.

Another poss1b111ty worth ex-
ploring is making the organ part
of the Little Theater that will be

preserved as:an entertainment
and concert venue.

The organ might be sealed off
at relatively low cost, but. that
would be risky. Once closed off, it
could stay hidden away for years.
That has been the sad fate-of the
historic Rogers-Kennedy Memori-

should ‘be made to ensure the | al in Elm Park, which was partly

dismantled for repairs more than
a decade ago and: remains en-
tombed in a nondescript plywood
housing. ’

City officials are seeking ad- -
vice on short-term solutions. Cul-
tural organizations and perform-
ing arts groups — Music Worces-

ter, the local chapter of the

Amerlcan Guild of Organists and
others =— should come to the res-
cue, :

In the long term, preserving
the Kimball organ should be high
on the agenda of Worcester’s.cul-
tural community and civic-mind-
ing- foundations. It also would
make a truly worthy project for
preservation groups.

After years of deterioration
and nheglect, restoration of the au-
ditorium should provide the im-
petus for resurrection of the Iong-
neglected Kimball organ as’ well.
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Organ Resounds in Auditorium

By David Lasky

the Worcester Memorial Auditorium’s

titled “Ice Cream and Organ Pops.”

were given to an existing fund for the

hoped that the instrument, greatly in
be put in top condition for the 1990 Na-
tional Convention of the American
Guild of Organists, . w!nch w111 take

Miller is pationally recogmzed asa.
specialist in organ literature and tran- -
scriptions of the Victorian and Edwar-
known works. -

istration (or orchestration) at the ol

Organist Earl Miller, performmg on "

great Kimball pipe organ last night,
entertained 250 people in a program

Proceeds from the concert, spon-
| sored by the Dairy Queen of Spencer,

restoration of the large and somewhat -
eclectic 1933 Auditorium organ. It is =

need of cleaning and maintenance, can*' -
place in Worcester. - ! s

dian periods, and often performs httle-
Above all, Miller is a master of reg-

gan. While he has a fine technique, his*

repertoire is far too large for him to-

-, perform everything flawlessly. An oc==
- casional sloppy passage or missed note=

'is not uncommeon for him.,
S, Winsome Performer

o Bu£~ he is a most comfortable and”
-- winsome, performer. He chats infor-
mally with his audience between piec~

5

e when classical concerts were more fun -

many of which" were " arrangements
* from various other media, such as f
.orchestra or piano). To open, Miller

- valry Overture” by von Suppe.-This

= work set the tone for the concert, as’

- the full organ as well as the clean,
_ clear solo reeds were well contrasted
~ with each other.,~"~ ™~ o
S A npovelty item, David Clegg's “A "
- Church Service Interrupted by a Thun- -
~ derstorm,”  featured a well-known. -
* Protestant hymn tune over low, heavy .
- pedal notes mtended to sunulate thun-
.oder. s e &
: Handel’ “Water Musm" Suite fea-

__es, humorously informing them about:
. the instrument and the music. Miller ig-
both “an artist and. an" entertainer, ..
" somewhat of ‘a’ throwback to times:

slowly ascended from the orchestra pit

* while playing the famous “Light Cav- the Minuet movement, and the power- ! ganist suffered moments of coordina-

i .flau- and bigness of registration,” -

¢ Miller’ performed - several ‘works, & —ren

ful and intentionally romanticized con-
clndmg Allegro Mawtoso movement.

- Oneofthebetterplecwlastnight,
Frederick Maxson’s “Grand Cherus for -
“ the Organ,” was actuany written for”
the organ. Miller played this festlve«:
" processional with™ dll" the necessary -

But other works written for the or-

'gan, the Toccata in D Minor and the

‘Teiagram Photo by ROGERT W. LILYESTROM .

Orﬂanh Earl Milier performs on the Woreestor Memonat Auditorium’ s
gmt Kimball plpe organ, with the help of Nnchola: Rosen. et

- “Litfle" Fugue in G Minor, both by
_Bach, came off less well. Miller tends

.to play Bach in the manner in which he_
plays his specialty music, especially in

txon los but recovered admxrably. e.i;;'

OnceMillerretumedtohisareaof
most convincing musicality, such as’

: MacDowell’s beautiful and impeccably

registered “To A Wild Rose” or Lefe-
"bure-Wely's > mmpmg “Sorhe in E—'
Flat,” all was in fine order.:: .

- At the end, the audience accorded
" the soloist a standing ovation, and Mil+
ler offered, in return, a bnlhant rendi-
- tion of “Stars and Stripes Forever ?
Dtv-d unr\uum bmmuslcm e
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Auditorium instrument must be preserved

City officials overseeing the
alteration of Worcester Memorial
Auditorium for juvenile court use
now face the conundrum of what
to do about the auditorium’s tow-
ering, G00pipe organ.

One thing’s certain: Nothing
they do must damage this impres-
sive instrument or compromise
its quality in any way.

At the same time, every effort
should be made to ensure the
organ’s future use.

The history of the organ close-
1y parallels that of the auditorium
itself.

It was custom-built in 1933 by
W.W. Kimball Co., expressly for
the war memorial building. The
organ quickly became a familiar
— and awe-inspiring — fixture of
the city’s cultural and civic life.

Time has taken its toll on the
instrument, which has fallen intc
sericus disrepair. It has received
minimal maintenance work and,
likethemonumental 19th century-
style auditorium that houses it,
the organ is something of an ana-
chronism.

Dismantling and reasseni-
bling it elsewhere is a possibility.
Given its estimated replacement
value of nearly $2 million; howev-
er, the estimated $1 million cost of
that task seems excessive.

Another possibility worth ex-
ploring is making the organ part
of the Little Theater that will be
preserved as an enterfainment
and concert venue.

The organ might be sealed off
at relatively low cost, but that
would be risky. Once closed off, it
could stay hidden away for years.
That has been the sad fate of the
historic Rogers-Kennedy Memori-
al in Elm Park, which was partly
dismantled for repairs more than
a decade ago and remains en-
tombed in a nondescript plywood
housing.

City officials are seeking ad-
vice on short-term solutions. Cul-
tural organizations and perform-
ing arts groups — Music Worces-
ter, the local chapter of the
American Guild of Organists and
others — should come to the res-
cue.

In the long term, preserving
the Kimball organ should be high
on the agenda of Worcester’s cul-
tural community and civic-mind-
ing foundations. It also would
make a truly worthy project for
preservation groups.

After years of deterioration
and neglect, restoration of the au-
ditorium should provide the im-
petus for resurrection of the long-
neglected Kimball organ as well.
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ity’s urged to pull out all

the stops to save pipe organ

By Nick Kotsopoulos
Telegram & Gazette Staff

WORCESTER — An effort is
under way to come up with $150,000
so the massive, 65-year-old pipe
organ at Worcester Memorial Audi-
tordismaniled and removed from
the building.

Erwin H. Miller, chairman of the
“Cultural Commission, said if the
towering 600%ipe organ is not dis-
mantled by the end of this year, it
could end up “entombed” in the au-
ditorium, which is now being reno-
vated to house Worcester Juvenile
Court.

He said the only way the organ.

could be removed from the building
after that is if the new construction
is ripped apart.

“It would be sad to lose it,”” Miller
‘said in an interview. “Unless we are
able to get the money that is needed
to dismantle the organ, it could be
lost to the community forever, and
that would be a real shame.”

Miller is also a member of the 15-
member committee City Manager
Thomas R. Hoover has appointed to
come up with recommendations as
to how best to deal with the pipe
organ. The group met for the first
.time Tuesday.

He said the group was told that it
would cost about $150,000 to disman-
tle the Kimball organ, crate itup and

put it in storage until a new home’

could be found.

But, he added, finding the money
could be the big problem, because

the city is not expected to step for-:
ward and foot the bill to remove the;

organ.

Even though the state will be pay-
ing the city $1.17 million per year to

lease the basement of the auditori-
um for the Juvenile Court, Hoover
said that money will cover operating
costs and the costs the city incurred
to renovate the auditorium.

Hesaidnomoney will be available
from those payments to deal with
the organ.

Finding money in the city budget
could be egually difficult. The City
Council is looking for ways to cut
Hoover’s $365 million fiscal 1999
budget proposal.

The city manager’'s contingency
account is also an unlikely source
for the money. Even though $2.45

-million has been set aside in the city

manager’s contingency account for
nextfiscal year, about $2.1 million of
that will be gone early in the fiscal
year to pay for refroactive pay rais-
es. That will leave the city with a
contingency account of about
$300,000 for the rest of the year. In
comparison, the contingency ac-
count for this fiscal year was
$710,000.

“We understand the city’s posi-
tion and the fact that the City Coun-
cil is looking to cut the budget, not
add to it,” Miller said. “That is why
we’re hoping that people and groups
outside of government might come
forward.”

The organ, which is still playable,
was custom-built in 1933 by W.W.
Kimball Co. expressly for the war
memorial building. The organ’s
pipes are on both sides of the audito-
rium'’s stage, and some of them are
uptod2feethigh. Ilthasbeenestimat-
ed that the pipes alone weigh a com-
bined 50 tons.

While the renovation work for the
Juvenile Court is now centered on

the basement of the auditorium, the
second phase of the project will start
later this summer, when work be-
gins on the building’s first floor.

It is that phase of the project that
will most affect the organ.

“Based on the projected work
schedule, 'm afraid that if we don’t
get the organ out of there by Decem-
ber, it could end up entombed in the
auditorium,” Miller said.

At its meeting Tuesday night, the
Cultural Commission unanimously
voted to urge the city to do every-
thing within its resources to pre-
serve the organ for future genera-
tions in Worcester.

Miller said the first preference
would be to find a new home in Wor-
cester for the organ. He said there
had been talk about moving it to
Union Station or the Worcester Cen-
trum Centre, but both sites have
been dismissed because it has been
determined that the organ would not
fit in either of them.

“We're not talking about your typ-
ical church organ,” Miller said.
“This is really a massive instru-
ment. We would probably need 3,000-
to 4,000-square feet just to store it
once it is dismantled.”

Miller said it will be difficult to
market the organ to potential out-
side buyers. First, he said, it is ex-
pected to cost more than $600,000 to
renovate the organ and get it back
into good shape.

Also, he said, there is very little
market in the United States for such
an organ. He said there may be more
of a market for it in Korea and
Japan.

“We really have fairly limited al-
ternatives,” Miller said.
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By John C. DaSilva

Barlier this week, the committee
formed by City Manager Thomas R.
Hoover met to discuss the fate of the
organ at the Aud, also known as the
Worcester Memorial Auditorinm.

It was determined the organ must
ke moved out of the Aud, due to the
building’s conversion for a juvenile
court, This must be done by Dec. 1,
because at that point the main hall
will be under construction.

Due to the large size of this great
organ, only a short list of possible
relocation sites exits. Toreplace this
organ at today’s prices, if a builder
could be found to build an instru-
ment of this size and guality, it
would cost between $2million and §3
million.

The short list of possible sites for
its relocation include the renovated
Union Station, the Palladium (for-
merly Losw’'s Plymouth Theater),
the downtown Showcase Cinema,
now closed, Chestnut Street Church
and the Worcester Cenirum Centre.

We were told the Centrum Cenire
is a2 “no,” based on the opinion of
Susan Dunn, Centrum manager.

Chestnut Street Church is a “no,”

)

um memorializes. ks
| cester. ¥

he city owes this 1o the men and women of Worcester
who gave their lives for this country and whom the auditori-

the heritage of the residents of Wor-

JOHN C. DaSILVA

based on one commitiee member’s
knowledge of an undisclosed plan
for the church.

That leaves the Showcase build-
ing, the Palladium and Union Sta-
tion.

We, the committes, have been
charged to investigate the remain-
ing possibilities.

Now comes the impossible part.
The cost to remove the organ and

crateitfor transferisapproximately

$150,000. We were told that there is,
“no mMoney, no money, 1o money,”
from the city to do this, by Jill Da-
gilis, representing the city manager,
and that we were to come up with
ways to pay for this. It was suggested
that we seek grant money unless a
new home is found and the instra-

-ment would be z’esftared.

It was agreed upon by the commit-
tee, that if none of the short list loca-
tions is agreeable to having the
organ, thatitbeputinstorageuntila
new site can be found. We must find
out if this is possible at the Worces-
ter Regional Airport in an unused
hangar; some of the pipes, including
those 32-feet tall, must be siored
standing upright, until a new site
could befound.

Tt behooves the commities o try
and make sure that this organ, acity
and pational treasure, stays and is
used in Worcester, It behooves the
city to come up with the $150,000 it
will take o move it to storage if no

new home is guickly found.

The city owes this o the men and
women of Worcester who gave their
lives for this couniry and whom the .

‘auditorium memorializes. It is the

heritage of the residents of Worces-
ter, thousands of whom graduated to
the strains of this magnificent organ
when such events were held there.
This instrument is a Rolls Royee of
organs, and Worcester cannot afford
toloseit.

One suggestion was that if we
can’tfind a home for it in Worcester,
that it be marketed to Asia, who
would snap it up for the cost of re-
moval. This suggestion so jostled a
irustee that he said he would rather
see it destroyed than go to a former
enemy, as it is a war memorial,

ThereasonI'm writingnow isthat
we were told the city budget will be
finalized next week and, after that,
there will be no possibility to get the
money for the project if i’snotinthe
budget. At that point, the organ
would become “entombed” in the
courthouse consiruction, possibly
irretrievable in the future.

Therefore, citizens of Worcsster,
veterans and city councilors, unite
and demand thatmoney beallocated
in the budget — now.

John ©. DaSilva is praesidsnt of the
Warcester Memorisl Croan Restore-
tion Commities inc.



City must preserve auditorium organ

There is a magnificent intact
Kimball concert pipe organ in
Memorial Auditorium at Lincoln
Square, now called the AUD. It is
functional and played for gradua-
tions, but needs chest restoration
and repair work. The city fathers
have plans to convert the great
historical building into a juve-
nile courthouse. The work is
planned to begin this summer.

Of great concern isthefutureof
this pipe organ, which has never
been altered. It was beautifully
made at the time of the great or-
chestral instruments, and is one
of a kind, constructed by the fa-
mous Kimball Organ Co. of Chi-
cago. Itrepresentsastyle of organ
building and construction that
we may hever see again. Aware-
niess of what the changes in this
auditorium will mean should be
of concern to veterans, organ lov-
ers (both theater and classical),
concertgoers and the general
public.

The Kimball pipe organ has a
historical plaque given by the

Organ Historical Society in 1983
denoting its significance and im-
portance. It is priceless today.
The auditorium was built at a
costof $2 million in 1933 “in mers-
oryofthose whodied inthewar.”

The Art Beco building was de-
signed by Lucius Biggs of Wor-
cester and Frederic C. Hirons of
New York. It is a treasure, along
with the organ, and is known
worldwide as an integral part of
the city of Worcester.

Citizens of Worcester and the
area must make concerns known
to the city fathers about the pres-
ervation of the building and its
pipe organ. Remember, Mechan-
ics Hall was allowed to become a
roller derby rink and a wrestling
match center and was almost
torn down. And other cities such
as Sacramento, Milwaukee and
Minneapolis are restoring their
great concert halis.

JUDITH OLLIKKALA
Worcester
-y
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A Worcester asset

Preserving Auditorium organ is public responsibility

The massive Kimball pipe
organ at Worcester Memorial Au-
ditorium is a municipal treasure
that must be protfecied and pre-
served.

As renovation work proceeds
to accommeodate relocation of the
Worcester Juvenile Court, the 65-
year-old organ is in danger of
being damaged and entombed —
perhaps lost forever for use or pos-
sible sale. '

That must not be allowed to
happen.

The projected cost of disas-
sembling the organ for storage is
$150,000. Thus far, city officials
have been silent about finding the
money for that purpose.

So the commitiee appointed
by City Manager Thomas R. Hoo-
ver to deal with the organ’s future -
is seeking private donations for
the project.

If money can be found in the

private sector, that’s ali 1o the
good. But make no mistake, the
city cannot wash its hands of this
municipal responsibility. It has
an obligation to the historic in-
strument’s safety and survival.

The organ is public property,
built into a memorial edifice
owned by the city. The state will
pay Worcester $1.17 million a year
for leasing part of the auditorium
for a temporary juvenile court fa-
cility. While most of that sum goes
for renovation and maintenance,
enough money should be set aside
for the Kimball organ. Protecting
the instrument is part of the reno-
vation process.

The Worcester Cultural Com-
mission is urgingcity government
to do everything within its re-
sources to preserve the organ for
future generations in Worcester.

The powers at City Hall would
do well to heed that sound advice.



A Solid Auditorium

Good news: The city is finally
providing the hard cash needed to
replace the roof on the Memorial
Auditorium. This project has been
- squeezed out of budgets for a long
time. A major facility can only take

so many patch jobs before deteriora- .

tion shows,

It will cost $293,000 for the roof
— expensive but a bargain if you
consider the brisk business this Lin-

coln Square war horse has beenv

doing in recent years.

he deficit, now around $100 000
-a year, has been declining over the
past five years, says auditorium di-
rector Patricia A. Abadjieff. Reve-
nue for the last fiscal year was
$107,000 — an all-time high. The
bottom line is looking better all the
time.

Bookings run at a good clip. The
pro basketball team, the Bombar-
diers, will make the auditorium its
home for another season. Many ben-
efits and concerts are scheduled, in-
cluding the Boston Ballet for the
Music Festival. Two kennel shows

_and wrestling events are booked. All -

weekends are booked solid till next
June, says Ms. Abadjieff. ,
This is good news for a place

" some thought would become a white

elephant after the Centrum opened.

Obviously, there is a place for both.
Unlike the Centrum, however,

the auditorium is 50 years old and in

‘need of careful maintenance, Aside

from the roof job, this year’s budget
includes money to paint the Little
Theater, for a new traveler curtain-
in the main hall, some new flooring
and reupholstermg of balconv seat-
ing. ,
More needs to be done, such as
replacement of the main floor seats,
but that will have to wait for now.
Whether the place should be air-
conditioned is undecided.. It could
cost as much as $100,000, but might
prove a worthwhile investment,
Good things are happening at
the auditorium. It is a tremendous
community asset. City Hall must’
make sure that it stays in decent
shape '

Avuditorium: New reof, more business




$150,000 needed to dismantle, remove pipe organ

Continued From Previous Page

would cost about $150,000 to disman-
~ tle the Kimball organ, crate it up and
put it in storage until a new home
could be found.

But, he added, finding the money
could be the big problem, because
-the city is not expected to step for-
ward and foot the bill to remove the
organ.

Even though the state will be pay-
ing the city $1.17 million per year to
lease the basement of the auditori-
um for the Juvenile Court, Hoover
said that money will cover operating
costs and the costs the city incurred
to renovate the auditorium.

He said nomoney will beavailable
from those payments to deal with
the organ.

Kids celebrate
city’s diversity
:Continued From Previous Page

The students played baseball in
recognition of the first perfect game,
pitched by Worcester’s John Lee
Richmond against Cleveland in
1880, and the famous poem “Casey at
the Bat,” penned by Worcester’s Er-
nest L. Thayer in 1888.

Even the big rubber boots donated
by the Worcester Fire Department
for the boot race represented the
city’s one-time prominence in the
shoe and boot manufacturing indus-

trvu

Finding money in the city budget ‘

could be equally difficult. The City
Council is looking for ways to cut
Hoover’s $365 million fiscal 1999
budget proposal.

The city manager’s contingency
account is also an unlikely source
for the money. Even though $2.45
million has been set aside in the city
manager’s contingency account for
nextfiscal year, about $2.1 million of
that will be gone early in the fiscal
year to pay for retroactive pay rais-
es. That will leave the city with a
contingency account of about
$300,000 for the rest ot the year. In
comparison, the contingency ac-
count for this fiscal year was
$710,000.

“We understand the city’s posi-
tion and the fact that the City Coun-
cil is looking to cut the budget, not
add to it,” Miller said. “That is why
we’re hoping that people and groups
outside of government might come
forward.”

The organ, which is still playable,
was custom-built in 1933 by W.W.
Kimball Co. expressly for the war
memorial building. The organ’s
pipes are on both sides of the audito-
rium’s stage, and some of them are
upto32feethigh.Ithasbeenestimat-
ed that the pipes alone weigh a com-
bined 50 tons.

While the renovation work for the
Juvenile Court is how centered on
the basement of the auditorium, the
second phase of the project will start
later this summer, when work be-
gins on the building’s first floor.

It is that phase of the project that
will most affect the organ.

“Based on the projected work
schedule, I'm afraid that if we don’t
get the organ out of there by Decem-
ber, it could end up entombed in the
auditorium,” Miller said.

At its meeting Tuesday night, tfe |
Cultural Commission unanimously ;
voted to urge the city to do every- |
thing within its resources to pre- °

serve the organ for future genera-
tions in Worcester.

Miller said the first preference

would be to find a new home in Wor-
cester for the organ. He said there
had been talk about moving it fo
Union Station or the Worcester Cen-
trum Centre, but both sites have
been dismissed because it has been
determined that the organ would not
fit in either of them.,

“We're not talking about your typ-
ical church organ,” Miller said.
“This is really a massive instru-
ment. We would probably need 3,000-
to 4,000-square feet just to store it
once it is dismantled.”

Miller said it will be difficult to
market the organ to potential out-
side buyers. First, he said, it is ex-
pected to cost more than $600,000 to
renovate the organ and get it back
into good shape.

Also, he said, there is very little
market in the United States for such
anorgan. He said there may be more
of a market for it in Korea and
Japan.

“We really have fairly limited al-
ternatives,” Miller said.
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‘Kimball organ at the Aud
needs a costly transplant

B Nle Kotsopoulos
Te! egram & Gazeite Staff

WORCESTER — An effort is
under way to come up with $150,000
so the massive; 65- year-old pipe
‘organ at Worcester Memorial Audi-
torium can be dismantled and re-
moved from the building.

Erwin H,Mlller chalrman of the
Cultural [Commission, said if the
towering\600-pipe organ is-not dis-
mantled by.the end of this year, lt
could end up “entombed’’ in the au-
ditorium, which is now being reno:
vated to house Worcester Juvenile
Court.

He said the only way the organ .

could be removed from the building

after that is if the new constructlon
is rlpped apart. :

“It would be sad to lose it,” M111er
said in an interview. “Unless we are
able to get the money that is needed
to dismantle the organ, it could be
lost to the community forever, and
that would be a real shame.” ‘

Miller is-also a member of the 15-
member committee City Manager
Thomas R. Hoover has appointed to
come up.with recommendations as
to how best to deal with the pipe
organ. The group met for the first
time Tuesday.

He said the group was told that it

Turn to $150,000/Next Page
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| Public to Hear Concert
On Kimball Pipe Organ

gty Peter P. Donker _ the Kimball organ in 1983 with the co-

the Telegram Staff -operation of the Auditorium’s trustees,

; . As one of its public activitiés, the com-

_ Mggagfl szndi::;: mittee sponsored & concert by the

will give a recital internationally known organist Gil}ian

. of light classics Weir in 1984 at the Auditorium. Since

and popular tran- that time, the committee has undertak-

scriptions of well- L) en several feasibility studies for a pos-
known music at 7 ; . sible restoration,

p.m. Thursday on -' Richard F. Jones, chairman pro-tem
the Kimball pipe 5 'of the Restoration Committee, said
organ in the Wor- 4 |yesterday that although the Kimball
cester Memorial Rissealst .jorgan is in remarkable condition, the
Auditorium. Enti- - Miller ‘studies found that the instrument
tled “Ice Cream and Organ Pops,” the needs considerable work. Dirt, he said,
concert will offer a rare opportunity to is one of the worst problems. The or-
hear one of Worcester's major instru-  gan has not been cleaned since it was
ments that is rarely used in public pro-  jnstalled in 1933 and the accumulated
grams. Miller’s concert will be the dirt, according to Jones, has a tenden-
first public recital on the 54-year-old ¢y to muddy the sound of the pipes. In
pipe organ since 1984, Proceeds from  addition, many of organ's parts are |
the recital will benefit the Memorial  just about worn out and need tobe re- |
Auditorium Organ Restoration Fund. - placed, according to Jones. Jones, who
~Among works to be performed-are  js curator of the Mechanics Hall organ,
Rossini’s “William Tell Overture,” De- . ‘said restoration will probably cost
bussy’s “Claire de Lune,” and Handel's :more than the $200,000 that was spent
“Water Music.” Also, works by Bach,” 'on the restoration of the Mechanics
Von Suppe, Strauss and David Clegg’s - Hall organ. Initial estimates for a res-
| novelty work, “A Church Service Inter- - toration of the Kimball organ are .in
_-rupted by a Thunderstorm.” Seating ':the $300,000 range, according to Jones..
for the program will be cabaret style.” The Réstoratioh Committee is made™]

The concert is presented under the - - .
auspices of the IV,Vorcester, Chapter, YP of representatives of the city’s mu-

1 - X ... sical, cultural and historical organiza-
' g&gmimﬁmgg fe:;_ ;tions. The Kimball organ is one of the
SO ~  few unaltered large auditorium organs

0. .. . - - remaining in the country. At one time
Sylvester Stallone i piien e for concerts the organ bas

. R 2 o years, according to Jones.
Files For Divorce .’ at tae Miler concert Thursday, re-
. " freshments will be sold by Dairy
Queen of Spencer. Admission is $5
adults; $2 for students and senior citi-
vester Stallone announced yesterday ; -
he has separated from his wife of a zens; and $8 for family admission.

_ year and a half, actress Brigitte Niel- |_

' HOLLYWOOD (UPI) — Actor Syl-






